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Ensuring the Learning Sticks post-programme: 
Coaching, Webinars, Mentoring, eLearning, Vienna

Business DevelopmentCore Advisory SkillsKey:© The Openside Group 2024 Leadership Status, Communication 
and Influence

Illustrative Modules

JUNIOR MANAGER PARTNER

Introduction to 
Strategic Thinking

Managing Effective Interactions

Identifying and Prioritising Opportunities

Articulating a point of view

Interviewing a Client Thought Leadership

Identifying Follow-On Opportunities

Hypotheses and Innovation

Aligning Stakeholders

EQ for Professional Services

Managing the Consulting AssignmentData Collection and Developing the 
Logic

Resilience and Stress Management

Representing the Firm

Scoping a ProjectGenerating Recommendations

Defining the Problem

Writing Skills

Storytelling

Executive Presence

Designing a Presentation

Structuring a Presentation

Personal Impact

Presentation Delivery

Introduction to Consulting Processes 
and Behaviours (Graduate)

The Role of a Consultant (Graduate)

Expanding Client Opportunities The Route to Partner: Leading as a 
Manager Part 1

Emotional Intelligence 
in the Role of a Manager

The Route to Partner: Leading as a 
Manager Part 2 

Negotiation Skills 
and Behaviours

Professional
Effectiveness

Leading Change

Remote Delegation

The Manager as (Remote) Coach

Managing Conflict

Remote Networking

Managing the Consulting Engagement

Brand and Differentiation

Proposal Storyboarding

Client Account Management

Delegation and Team Performance

Effective Coaching and Mentoring

Challenging Conversations and 
Feedback

Listening Skills

Cross-Cultural Communication: 
Managing Across Borders and Cultures 

Collaboration Skills

Structured Communications, 
Presentation Skills and Storytelling

Exemplifying the brand

Embodying the culture

Ensuring the legacy

Self-Awareness

The Partnership Trap

Emotional Intelligence
in the Role of a Partner

Stress and Resilience

Building Status and Reputation

Developing a Professional 
Reputation/Personal Brand

Building a Team

Building Loyalty and Trust

The Role of the Partner 
– Ambassador of the Firm

Thought Leadership and Innovation

https://openside.group/service/vienna/
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